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CONG TY STARTUP CONG NGHE - DISCIPLINED VENTURE STUDIO & B2B SAAS

NIDO HOLDINGS

CONG TY TNHH NIDO HOLDINGS NEXT GENERATION : NIDO HOLDINGS NEXT GENERATION
C0., LTD.

Giai phap Phan mém Thudng mai B2B, Dich vu Chuyén d6i S6 Béng géi
& Ha tang Céng nghé Tu chu

Nido Holdings v&n hanh theo mé hinh quan tri danh muc cé ky luat: tAp trung nguén luc thusng mai
vao cac giai phap tao doanh thu lap lai B2B (EduFlows [ EduCenter, NidoATS va Nido Solutions),
déng thdi duy tri I6i thé R&D ndi bd bang céc tai san céng nghé I18i (NidoAgent, NidoOffice
Engine/MCP) va kiém chiing cé gisi han mang (‘ng dung tiéu dung (YouPersona).

@1 - CORE REVENUE BUSINESSES (TRU COT DOANH 02 - STRATEGIC R&D ASSETS & VENTURES

THU B2B) . . . NidoAgent - NidoOffice Engine -
EduFlows - NidoATS - Nido Solutions YouPersona

Giai quyét truc tiép bai toan doéi soat hoc phi, giam
tai hanh chinh cho trudng hoc da cad s&, tuyén dung
chuyén biét va cung cap 4 gai dich vu chuyén déi
s6 déng gdi san cho doanh nghiép.

Hé céng cu tdng ndng suat R&D ndi bo, SDK/CLI xf
ly tai liéu chudn OOXML nhiing va ('ng dung tai
chinh ca nhan da phat hanh chinh thic trén Apple
App Store, Google Play & Microsoft Store.

https://nido-holdings.com - Hotline: 0979-26-60-45 - MSDN: TP. Hb6 Chi Minh, Viét Nam - Trang 01 /
0319373782 08



01 // TONG QUAN & CAU TRUC QUAN TRI DANH MUC 3 TANG PORTFOLIO GOVERNANCE

CHIEN LUOC TAP TRUNG & PHAN BO VON - CAPITAL DISCIPLINE

M6 hinh Té chifc Danh muc 3 Tang tai Nido Holdings

Thay vi dan trai ngudn luc ngang nhau cho moi y tudng k¥ thuat, CONG TY TNHH NIDO HOLDINGS NEXT
GENERATION ddng vai trd phap nhan s& hifu IP, quan trj tai san va phan bé vén theo 3 tang uu tién rd rét:

PHAP NHAN SO HOU & QUAN TRI TAP TRUNG (MSDN: ©319373782)

CONG TY TNHH NIDO HOLDINGS NEXT GENERATION

Quan tri S& hitu Tri tué (IP) - Ky luat Phan bd Vén - Hé théng CRM & Ban hang B2B Chung - Ha tang K§ thuat Dung

TANG 01 - 75% NGUON LUC
Core Revenue
Businesses

Mang Kinh doanh Tao Dong
tién B2B

- EduFlows | EduCenter
(50%): Quan ly van hanh &
dbi soat hoc phi cho trudng

tu thuc/trung tdm 1-5 cd sé.

+ NidoATS (25%): ATS
chuyén cho gido duc &
White-label Multi-Tenant
ATS.

- Nido Solutions: 4 goi dich
vu trién khai déng gdi sén
tao dong tién hgp déng.

chung

TANG 02 - 10% NGUON LUC

Strategic R&D Assets

Tai san Cong nghé L&i & Cong

cu Nhang

- NidoAgent: Diéu phoi da
model Al, kiém soat Diff/Chi
phi trén ha tang riéng cho
doi k¥ thuat.

» NidoOffice Engine/MCP:
CLI & 29 MCP tools xUf ly

OOXML/PDF nhting cho
doanh nghiép.

« EduType: Module b6 trd tich
hdp vao gdi trudng hoc
EduFlows.

TANG 03 - 15% NGUON LUC

Consumer Ventures

Thir nghiém Tiéu dung C6 Ky

[VE

» YouPersona (iOS &
Android): Giai quyét bai
toan Safe-to-Spend & nhap
liéu nhanh bing Voice/OCR.

- Nguyén tic cong von: Gisi
han ngan sach; chi nang cap
thanh Core Business khi
chirng minh dudc Retention
30 ngay & doanh thu thué
bao.

Nguyén tac Phan bé Ngan sach: Khong du an ndo tu dong nhan thém ngan sach phat trién tinh ndng maéi néu
chua cd sé liéu khach hang tra phi hodc hdp ddng trién khai thuc té. Cac du &n thif nghiém ngoai danh muc trén
dugc tach riéng 3 ché do duy tri tdi thiéu (Experimental / Maintenance).

Nido Holdings Next Generation Co., Ltd.

- MSDN: 0319373782
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02 // TRIET LY KY THUAT & PHAN DINH QUYEN SG HOU TRI TUE (IP)

MINH BACH PHAP LY & CONG NGHE

- DUE DILIGENCE READY

PHILOSOPHY & IP GOVERNANCE

Nguyén tac Thiét ké & Quyén S& hitu Tai san San pham

Chung t6i xay dung san pham dua trén 3 nguyén tac k¥ thuat thuc té va minh bach hdéa hoan toan quyén sg
hiru tri tué (IP) déi véi ting tai san trong danh muc:

01 - OUTCOME-DRIVEN
Ban Két qua Thuc té

Khéng chay dua s6 lugng tinh
nang dai tra. Mo6i san pham tap
trung giai quyét dut diém mot
diém nghén van hanh cé thé do
ludng bang thsi gian va chi phi
tiét kiém dudc.

02 - DATA SOVEREIGNTY
Lam chu Dif liéu

HO trg kién tric Local-First,
dinh dang tép tiéu chuan va
trién khai trén ha tang riéng
(Self-Hosted / BYOK) giup t6
chirc kiém soat dif liéu va chi
phi Al.

03 - REVIEWABLE AI
Al C6 Buéc Kiém duyét

Moi téc vu tu dong hoa tai liéu,
sang loc ho sd hay sinh ma
ngudn bang Al déu di kem co
ché kiém duyét ctia con ngudi
(Tracked Changes, Diff Review,
Audit Log).

BANG PHAN DINH QUYEN SG HUU TRi TUE & CAP PHEP (IP OWNERSHIP MATRIX)

SAN PHAM | TAI SAN

EduFlows &
EduCenter
eduflows.app -
educenter.app - i0S
id6827316432

NidoATS
nidoflows.com -
app/apply.nidoflows.com

YouPersona
youpersona.com - iOS
id6781607560 - Play
Store

EduType & Sen Viét
IME

edutype.app - i0OS
id6821782799 - MS
9PF5K64GXXSH

NidoOffice Engine &
Suite
office.nido-holdings.com
- MS 9PDPX3W5J6D3

NidoAgent IDE &
Daemon
agent.nido-holdings.com
- MS 9PMX2B362PLP

PHAN NHOM DANH
MUC

Core Revenue Business

Core Revenue Business

Consumer Venture

Strategic Asset

Strategic R&D Asset

Strategic R&D Asset

https://nido-holdings.com/about

QUYEN SG HUU IP & GIAY

PHEP

100% Proprietary IP
S3 hiru truc tiép bai Nido
Holdings

100% Proprietary IP
S3 hiru truc tiép bai Nido
Holdings

100% Proprietary IP
bang ky dugi tén Nido
Holdings Next Gen

100% Proprietary IP
S3& hitu truc tiép bai Nido
Holdings

Apache-2.0 Open Core +
Proprietary CLI/MCP &
Enterprise SDK

Open Foundation +

Proprietary Audit, Daemon &

Mobile App

CO CHE KHAI THAC THUGNG
MAI

Thué bao B2B SaaS theo cd s@
trudng hoc + Phi trién khai ban
dau

Thué bao Multi-Tenant SaaS &
Cap phép White-Label B2B

Freemium & Thué bao cd nhan
(In-App Subscription)

Module hoc liéu bd trg trong
EduFlows & Bd gd tiéng Viét
nhung

Cung cap SDK/CLI nhing &
Hdp déng tich hdp Document
Automation

Ting ndng sudt R&D ndi bd,
thu hit Developer & Trién khai
Private Al
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03 // NIDO SOLUTIONS — CAC GOI DICH VU B2B DONG GOI TAO DONG TIEN PACKAGED B2B SERVICES

NANG LUC THUONG MAI HOA NGAY - CASH-FLOW ENGINE

Nido Solutions: Bién Tai san Cong nhghé thanh Hop dong B2B
Thay vi nhan gia céng phan mém dan trai theo yéu cau |18, Nido Solutions déng géi cac tai san cong nghé
s&n c6 thanh 4 géi dich vu tiéu chuan cé pham vi nghiém thu rd rang, tai sif dung module va tao dong tién
truc tiép:

GOI DICH VU 01 - SME & OPERATIONS

Al Workflow Implementation

Tu dong hoda cac quy trinh nghiép vu tht céng (xtr

ly hé s6, béc tach chifng tir, phan loai yéu cau

khach hang, bao céo tu dong) cé budc kiém duyét

cla nhan su.

« Khach hang muc tiéu: Doanh nghiép SME,
chudi gido duc, dich vu van hanh.

« M® hinh thu tién: Phi trién khai theo géi + Phi
bao tri hang thang.

GOI DICH VU 03 - EMBEDDED DOCUMENT ENGINE

Document & Office Automation

Ung dung NidoOffice Engine, Headless CLI va 29

cdng cu MCP dé tu dong sinh hop dong, bao cao

tai chinh, bang tinh déi soat va hoc liéu chuan dinh

dang Word/Excel/PPTX/PDF.

« Khach hang muc tiéu: Dan vi ké toan, trudng
hoc, hanh chinh van phong.

« M® hinh thu tién: Phi tich hdp hé théng + Phi
cép phép sir dung.

GOI DICH VU 02 - SOFTWARE & B2B PLATFORMS
Multi-Tenant SaaS Engineering

Thiét ké va ban giao nén tang phan mém B2B da
thué bao dua trén cadc module Auth, phan quyén
RBAC, cach ly dif liéu Tenant va quan ly thué bao
da kiém ching tir EduFlows & NidoATS.

- Khéach hang muc tiéu: Doanh nghiép phan
mém, t& chic nhiéu chi nhanh.

« M® hinh thu tién: Hdp dong tron géi theo cot
méc nghiém thu (Milestone).

GOI DICH VU 04 - SOVEREIGN INFRASTRUCTURE
Private Al & Self-Hosted Deployment

Trién khai méi trudng lam viéc Al ndi bo (két ndi
BYOK hoc Local LLM, kiém soat chi phi token, luu
vét audit log trén may chu riéng clia doanh nghiép).

+ Khach hang muc tiéu: T6 chic yéu cau bao mat
va kiém soat dir liéu noi bo.

+ M® hinh thu tién: Phi trién khai ha tang + Hop
dong hd trg ki thuat (SLA).

Ky luat Nhan Dy an Dich vu: Nido Solutions chi nhan cac hgp déng tai sif dung téi thiéu 60% module k¥ thuat
s&n cé clia cdng ty, c6 thdi gian ban giao ngdn (2-6 tuan) va bién Igi nhuan gop rd rang — vira tao dong tién tu
nudi doi ngli R&D, vira m& rong tép khach hang B2B cho EduFlows va NidoATS.

https://nido-holdings.com/services
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@4 // TRU COT THUONG MAI B2B CHU LUC (CORE REVENUE BUSINESSES) COMMERCIAL B2B PRODUCTS

UU TIEN PHAN BO VON SO 1 - RECURRING B2B SAAS

Hai San pham B2B Trong diém: EduFlows/EduCenter &
NidoATS

Chuing t6i tap trung 75% ngudn luc thusng mai vao hai san phdm B2B giai quyét bai todn van hanh thiét
yéu, c6 kha nang thu phi thué bao hang thang va tan dung chung kénh khach hang gido duc & doanh
nghiép:

CORE BUSINESS #01 - 50% NGUON WE » MULTI=CAIPUS EDTECH SAAS

https://eduflows.app https://educenter.app App Store: 1d6827316432 https://edutype.app

EduFlows & EduCenter — Quan tri Van hanh & P6i soat Hoc phi Da Cd s&

Hé théng Web SaaS (eduflows.app & educenter.app) két hdp Ung dung di déng EduFlows Parent (i0S App
Store) va module luyén g6 phim EduType (edutype.app).

« Phan khiic ngach muc tiéu: Tap trung vao cac trudng mam non tu thuc, trung tam ngoai ngif va don vi
dao tao quy md 1-5 cd s& dang gdp diém nghén vé thu hoc phi, bdo céo doanh thu da diém va quan ly gido
vién.

« Gia tri thuc té ban cho nha trudng: Cam két giam khai ludng cong viéc hanh chinh, tu dong héa ddi soat
cdng nd hoc phi, diém danh va chuadn héa kénh tudng tac phu huynh.

« M® hinh thudng mai: Thué bao SaaS du kién 1-2 triéu VND [ cd s& [ thang kém phi thiét 1ap, chuyén déi dir
lidu va dao tao ban dau.

CORE BUSINESS #02 - 25% NGUON LUC - MULTI-TENANT B2B ATS

https://nidoflows.com https://app.nidoflows.com https://apply.nidoflows.com

NidoATS — Nén tang Quan tri Tuyén dung Da Thué bao Chuyén biét

Nén tang Multi-Tenant ATS tich hdp céng tuyén dung riéng cho tiing t6 chiic
(nidoflows.com/vi/org/{tenant_slug}), khéng gian quan tri app.nidoflows.com va céng U'ng vién
apply.nidoflows.com.

« Dinh vi ngach thudng mai (Khéng canh tranh dan trai véi ATS dai tra):
« Hudng 1— ATS chuyén biét cho Gido duc: Tuyén dung gido vién Viét Nam, gido vién ban ngtf, trg giang;
quan ly hd s6 béng cap, lich day thir va vong ddi nhan su (khai thac truc tiép tép khach hang trudng hoc clia
EduFlows).
« Huéng 2 — White-Label Multi-Tenant ATS: Cung cap cong tuyén dung mang thudng hiéu riéng cho céc céng
ty dich vu tuyén dung (Headhunter) va doanh nghi&p nhiéu chi nhanh.

« M® hinh thudng mai: Thué bao B2B theo t6 chiic hodc géi cap phép White-Label theo quy mé chién dich
tuyén dung.

https://educenter.app + https://nidoflows.com Trang 05 / 08



@5 // TAI SAN CONG NGHE R&D LOI & DU AN TIEU DUNG KIEM CHUNG STRATEGIC R&D ASSETS & VENTURES

TAI SAN CONG NGHE BO TRO & KIEM CHUNG CO GIOT HAN

NidoAgent, NidoOffice Engine & YouPersona

Céc san pham dusi day dugc quan tri ding vai trd chién ludc: lam don bay nang suat ndi bd, cung cap
SDK/CLI nhing cho dich vu B2B, ho3c kiém ching thi trudng tiéu dung véi ngan sach dudc kiém soat chat
ché:

STRATEGIC ASSET #01 - INTERNAL VELOCITY & PRIVATE DEVTOOLS
https://agent.nido-holdings.com github.com/stevedat/nidoagent-releases (v1.0.0)
MS Store: 9PMX2B362PLP
NidoAgent — Diéu phai Pa Nha cung cap Al & Kiém soat M3 ngudn trén Ha tang Riéng

- Dinh vi ngach ré rang: Khéng chay dua dai tra véi cac IDE phd thong; tap trung gidi quyét bai toan diéu phaoi
nhiéu nha cung cap Al (Multi-Model BYOK) khong khéa vao mdt model, kiém soat chi phi, quyé&n thuc thi
|énh va review ma ngudn tap trung cho cac doi ky thuat tinh gon.

« Vai tro trong danh muc: Vii khi tdng n&ng suat R&D ndi bd ctia Nido Holdings, thu hit céng déng 1ap trinh
vién ma ngudn md (phat hanh trén macOS, Linux, Microsoft Store & Public Releases v1.0.0) va déng goi
trong dich vu Private Al Deployment.

STRATEGIC ASSET #02 - EMBEDDED DOCUMENT ENGINE, CLI & 29 MCP TOOLS
https://office.nido-holdings.com github.com/stevedat/nidooffice-releases (v0.12.5)
MS Store: 9PDPX3W5J6D3

NidoOffice — Engine X ly Tai liéu Chuan OOXML, CLI & Giao thifc MCP Nhiing

« Trong tam thudng mai héa: Khong dan trai ngudn luc dé canh tranh truc dién véi Microsoft Office hay
ONLYOFFICE nhu mét bo (fng dung van phong dai tra; tap trung vao Engine doc/ghi cau tric OOXML gdc
(Round-trip Preservation), cd ché kiém duyét thay déi (Tracked Changes), Headless CLI va 29 cong cu
MCP.

« Vai tro trong danh muc: Cung cap céng nghé I8i dé nhing vao tu déng héa chiing tif, hgp déng, bao céo tai
chinh cho doanh nghiép, déng thdgi tich hdp sén bd gé tiéng Viét Sen Viét (VieLotus-IM).

CONSUMER VENTURE (15% NGUéN LUC) - EDTECH MODULE & VIETNAMESE IME
https://youpersona.com App Store: 1d6781607560 Play: com.youpersona.cashmeflow
https://edutype.app

YouPersona (iOS & Android) - EduType & Sen Viét (VieLotus-1M)

- YouPersona — Cam két Tap trung (Safe-to-Spend): Gilp ngudi dung biét chinh xac hém nay cd thé chi tiéu
bao nhiéu ma van dd thanh todn cdc nghia vu sap tdi, thdng qua nhap giao dich nhanh bang Giong néi
(Voice), OCR héa ddn va quan ly khoan vay. Chi m& rong ngan sach marketing khi chéfng minh dudc
Retention 30 ngay.

» EduType & Sen Viét (VieLotus-IM): edutype.app la module hoc liéu luyén gé phim tich hgp trong géi trudng
hoc clia EduFlows; di kém bd gd tiéng Viét Sen Viét (App Store 1d6821782799 - Play Store
org.vielotus.hardwarekeyboard - MS Store 9PF5K64GXXSH).

agent.nido-holdings.com - office.nido-holdings.com - App Store - Google Play Trang 06 / 08



06 // HE THONG PHAN PHOI B2B & LO TRINH KIEM CHUNG 180 NGAY

THUC THI THUONG MAI - COMMERCIAL EXECUTION

GO-TO-MARKET & MILESTONES

Hé théng Phan phéi Chung & Cong Kiém chithg Dau tu

Nido Holdings trién khai mét quy trinh ban hang va cham séc khach hang B2B théng nhat, gan lién viéc
phan bd ngan sach véi cac cot méc doanh thu va ty & gilr chan khach hang cu thé:

UNIFIED B2B DISTRIBUTION

Quy trinh Ban hang & Cross-Sell Tap
trung

+ Quy trinh chuan héa: Quan ly phéu khach hang
trén CRM - Demo giai phap thuc té - Bdo gia
gdi tiéu chuan - Onboarding trong 3-5 ngay -
Theo d&i mitc do sif dung & Gia han hdp dong.

- Khai thac Kénh Trudng hoc & SME: Tu tép
trudng hoc s dung EduFlows [ EduCenter,
cung cép bd sung giadi phap tuyén dung gido vién
NidoATS, hoc liéu EduType va dich vu
Document Automation khi khach hang phat
sinh nhu cau thuc té.

6-MONTH RESOURCE ALLOCATION

Cd cau Phan b6 Nguon luc Phat trién

Mgai

- 50% - EduFlows & Giai phap Gido duc: Trién
khai khach hang trudng hoc, déi soat hoc phi &
hd trg van hanh.

+ 25% - NidoATS & B2B Sales: Ban hang ngach
tuyén dung gido duc, White-label ATS & géi dich
vu Nido Solutions.

+ 15% - YouPersona Validation: Téi uu luéng
nhap liéu Voice/OCR, Safe-to-Spend & do Iudng
Retention 30 ngay.

+ 10% - NidoAgent [ NidoOffice R&D: Duy tri
cdng cu nang suat ndi bd & SDK/CLI tu ddng héa
tai liéu.

LO TRINH CAC MOC KIEM CHUNG THUGNG MAI (30 — 60 - 90 — 180 NGAY)

cOT MOC MUC TIEU TRONG TAM

30 Ngay Chuén héa Danh muc, Bang gia & CRM
60 Ngay Kiém chitng Trién khai Thuc té B2B

90 Ngay Méc Doanh thu Lp lai Ban dau

180 Ngay Panh gia Hiéu qua St dung Vén

https://nido-holdings.com/privacy - https://nido-holdings

TIEU CHi PO LUGNG & RA QUYET DPINH PHAN BO
VON

Hoan tat kiém ké chi phi ha tang, hd sd s& hifu IP tiing
san pham, bang gia déng goi cho EduFlows / NidoATS
/ Nido Solutions va quy trinh ban hang B2B.

Trién khai thuc té tai nhdm khach hang trudng hoc va
doanh nghiép dau tién; do ludng thsi gian hd trg k¥
thuat (Cost-to-Serve) va tan suat sif dung hang tuan.

Muc tiéu téi thiéu 05 cd s& trudng hoc tra phi dinh
ky trén EduFlows va 03 khach hang tra phi [ dat coc
trién khai trén NidoATS & Nido Solutions.

Téng hop day da dif liéu doanh thu dinh ky (MRR), ty
|é gia han (Retention), chi phi phuc vu va bién Igi
nhuan gop dé quyét dinh md réng hodc thu hep tiing
mang.

.com/terms Trang 07 / 08



07 // THONG TIN PHAP NHAN, HE TAI LIEU THAM PINH & LIEN KET

CHINH THUC

MINH BACH QUAN TRI & HOP TAC PAU TU -

CORPORATE GOVERNANCE &
DIRECTORY

INVESTOR & PARTNER RELATIONS

Pbong hanh ciing Nido Holdings
trén Nén tang Minh bach & Thuc chat

Dé phuc vu hiéu qua tirng nhédm déi tac, Nido Holdings tach bach ré rang bo tai liéu lam viéc theo 3 cap do:

01 -
Ho sd Ning luc Chung

Tai liéu gidi thiéu cau tric danh
muc 3 tang, nang luc k¥ thuét,
quyén s& hifu IP va dinh huéng
thuong mai héa téng thé cla
cong ty.

COMPANY PROFILE 02

gia

- B2B SALES DECKS 03 -

Tai liéu Giai phap & Bao

Tai liéu chuyén sau theo ting
san pham (EduFlows, NidoATS,
Nido Solutions) kem quy trinh
demo, bang gia va cam két

INVESTOR DATA ROOM
H6 sé Tham dinh Pau tu

Cung cap truc tiép khi lam viéc
v6i nha dau tu: Doanh thu phan
mém (MRR), s6 khach hang tra
phi, chi phi van hanh hang
thang va cau trdc phap ly.

nghiém thu cho khach hang.

THONG TIN PHAP NHAN CHINH THUC

CONG TY TNHH NIDO HOLDINGS NEXT
GENERATION

© 2026 NIDO HOLDINGS NEXT GENERATION COMPANY LIMITED -

Tén qudc té: NIDO HOLDINGS NEXT
GENERATION COMPANY LIMITED

Thudng hiéu: Nido Holdings (Cong ty Startup
Cong nghé)

M3 sé doanh nghiép (MSDN): 0319373782
bién thoai [ Hotline: 0979-26-60-45
Tru s&: Thanh phé H6 Chi Minh, Viét Nam

Website & Lién hé: https://nido-
holdings.com/contact

Phap ly Store: /privacy - [terms

MSDN: 0319373782

DANH MUC HE SINH THAI & STORE CHINH THUC
Lién két Xac thuc Céng khai

« EduFlows & EduCenter: https://eduflows.app -
https://educenter.app - App Store
(id6827316432)

- NidoATS (B2B SaaS): https://nidoflows.com -
app.nidoflows.com - apply.nidoflows.com

- NidoOffice (v0.12.5): office.nido-holdings.com
- github.com/stevedat/nidooffice-releases - MS
(9PDPX3W5J6D3)

- NidoAgent (v1.0.0): agent.nido-holdings.com -
github.com/stevedat/nidoagent-releases - MS
(9PMX2B362PLP)

« YouPersona: https://youpersona.com - App
Store (id6781607560) - Play
(com.youpersona.cashmeflow)

- EduType & Nido Tools (Free):
https://edutype.app - https://tools.nido-
holdings.com (NidoNTFS v1.0.0 & Sen Viét IME)
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